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Certifications
BRMP Certification Prep
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BRM Fundamentals
Coaching, Mentoring and Apprenticeships
Discovering Your Leadership Voice
Effective Leadership through Coaching
Employee Engagement and Motivation
Evolving in the Supervisor’s Role
Evolving in the Manager’s Role
Managing Remote and Virtual Teams
Navigating the Modern Workforce
Transitioning into Leadership as an IT Manager
Understanding Behavior Using SOCIAL STYLE

Workshops
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•
•
•
•
•
•
•
•
•
•
•
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Accomplishing the Results you Want
Building Adaptability
Building Resilience to Change
Developing Organizational Skills
Effective Business Writing
Facilitation Skills Workshop
Foundations of Public Speaking
Implementing Mindfulness
Making the Right Decisions Under Pressure
Mastering Positive Assertiveness with SOCIAL STYLE
Organizational Skills
Prioritizing Your Time Effectively
Thinking with Critical Insight

 
•
•
•
•
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Certifications

Certified ScrumMaster (CSM)
Advanced Certified ScrumMaster (A-CSM)
Certified Business Relationship Management (CBRM)
Certified Scrum Product Owner (CSPO)
Advanced Certified Scrum Product Owner (A- CSPO)

Workshops

•
•
•
•
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Business Process Improvement
Business Process Management Foundations
Business Process Modeling
Organizational Change Management
Use Case Modeling

•
•
•
•
•
•
•
•
•
•
•
•
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The Art of Effective Presentations
Building Successful Work Relationships
Constructive Conflict Management
Developing Behavioral EQ
Developing Interpersonal Skills
Expanding Your Emotional Intelligence
Extending Your Sphere of Influence
Influencing Without Authority
Mastering Meaningful Engagement
Navigating Difficult Conversations
Providing Outstanding Customer Service
Strategic Negotiation Skills
Ten Soft Skills You Need

 
•
• 

Certifications

Agile Change Agent Certification Prep
Change Management Foundation Certification 
Prep (APMG®)
Change Management Practitioner Certification 
Prep (APMG®)

• 

Workshops

•
•
•
•
•
•
•
•  

Communication Strategies
Business Acumen for Leaders
Becoming a Transformational Leader
Communicating Across Your Organization
Critical Facilitation Skills for Leaders
Leadership Excellence for Senior Managers
Mastering Meaningful Engagement
Organizational Change Management

 
•
•
•
•
• 

Certifications 

CBAP/CCBA Certification Preparation
ECBA Certification Preparation
IIBA-AAC Certification Preparation
IIBA-CBDA Certification Preparation
PMI-PBA Certification Preparation

Workshops

•
•
•
•
•
• 

Agile Business Analysis
Business Analysis Modeling Essentials
Building Better Business Cases
Business Analysis Foundation
Eliciting Requirements
Strategic Business Analysis

For more information email info@velopi.com
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